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C1:. Communication component

Phase 1 — Communication plan

The Communication Plan defines the various comnadimn activities, when and where each
activity will take place and the target group wheach activity is directed to.

Coordinating Partner : LP (Intermunicipal Consortiu m Tindari-Nebrodi)

Deliverables { 1 Communication Plan (LP) /

Projet cofinancé par le Fonds Européen
L f ] de Développement Régional (FEDER)
L'Europe en Médﬁm‘ntl Project cofinanced by the European Regional
Europe in the Mediterranean Der ent Fund (ERDF)

el
)
velopmi

Pembroke Local Council

T {'EA;‘E? Archanon- Asterousion é"”“% KAME :.E:.D' .
SICILIA ey Municipality =S|y cres Diputacion




ISICILIA

5th project Meeting
Medstrategy Project - State of art -

C1: Communication component

Phase 2 — Communication campaign

The communication campaign was organized for emgpng community involvement and
presentation of results. Information on projectéiés and results were spread via local
press, radios and TV channels. Paper popular raht@eaflets, brochures, posters) were
produced and disseminated in order to show cléhéyproject and its objectives.

Coordinating Partner : P5 (Province of Teruel)

r Project’s logo and website
Press conferences
Interview and articles /
Brochure & Project presentation leaflets (EN/IT) \/
Project posters for publicizing project events
\ 1 CD/DVD

Deliverables<
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C1: Communication component

Phase 3 — Conferences, workshops, and training

ANCI Sicilia organized a national conference fossd#iminating information on specific

project activities and results. During the natiocahference ANCI Sicilia organized an

awareness raising seminar addressed to local astnators and officers and aimed at
improving the governance of the local authoriti@®tigh the realisation of new management
systems of territorial services shared among tfierdnt Local Authorities.

Coordinating Partner : LP (Intermunicipal Consortiu m Tindari-Nebrodi)

[ Presentations for non projects conferences \/
Training courses In progress
International conference In progress
National conferencesin progress
Awareness raising seminars
\ Observatories of Municipalities In progress

Deliverables ¢
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C1: Communication component

Phase 3 — Conferences, workshops, and training

During the awareness raising seminar was introduked'Observatory of Municipalities"
and the on line training course on the governaridbelocal authorities and on the shared
management of the territorial services. The trgnieourse and the "Observatory of
Municipalities" will be accessible on line on th#fi@al web site of Anci Sicilia, in the
section dedicated to the “MedStrategy project”. Thaen of the "Observatory of
Municipalities" will be the constitution of a "Nebsk of municipalities" that have experience
of good practices on Governance.

Coordinating Partner : LP (Intermunicipal Consortiu m Tindari-Nebrodi)
[ Presentations for non projects conferences \/
Training courses In progress
International conference In progress
National conferencesin progress
Awareness raising seminars
\ Observatories of Municipalities In progress

Deliverables
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C1: Communication component

Posters...

www.medstrategyproject.eu
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Consorzi
Tindari Nebrodi

Con il supporto del Programma MED dell'Unione Europea -

Medstrategy Project

Una strategia integrata per lo sviluppo sostenibile delle aree rurali

Risorse locali:
opportunita di sviluppo

Avvio del processo partecipato per la

definizione di azioni condivise

Patti - Municipio di Piazza Sciacca

13 dicembre 2011 - ore 15.00

Agenda del Forum:

15:00 Registrazione dei partecipanti

1530 Saluti
Matiro Aquino, Sindaco di Patti

15:40 Presentuzione del progetto
Franco Armando Lopes. Presidente Consorzio Tindari-Nebrodi
Mario Emanucle Alvano, Segretario ANCY Sicilia
Francesco Alibrndi, Provincia di Messina - U Pianificazione Strategica

16:10 11 progetto McdStrategy: obiettivi ¢ risubtati
Carlo Simonetti, Claudia Rubino, Cansorzio Tindari-Nebrodi

16:40 Casi studio: presentazionc di “Best Practices™
Massimo Attanasio, Universitc Palermo Dip. Scienze Statistiche - ANCI Sicilia

17:10 | Distretti
Bruno De

ristici ed i Piani di Sviluppo Turistico in Sicilia
tssessorata Turisaro, Regione Sicilia

17:30
i0 Presid, Regrone Sicilia - Coord. Piani Strategici

17:50 11 processo partecipato del progetto MedStrategy
Despoina Kamiadaki, Cousorzio Tindari-Nebrodi
Luciane De Caro, ANCY Sicilia

18:20 Discussione

19:00 Aperitivo

& o i i ﬁs L]

)
L'Europe en Médites
Europe in the Medi

Projet cofinancé par le Fonds Européen
de Développement Régional (FEDER)

Project cofinanced by the European Regional
Development Fund (ERDF)

Brochure...

PARTNERS

Raly

Lond Partnar: Intstmunicipal Consossurm “Tindan-Nebrodr™,
Tindari (ME)

ANCI Sicilia, Paterma

Greecs

Archancn- Asterousion Municipalty, Crete

CRES « Centre for Renewable Energy Scurces and Saving,
Pikarmi (At}

Maka
Pembroke Locs! Councll, Pembiroke
Spain
Province of Tarusl, Taruel
Foundatien for the Social Development, Zaragoza
ASSOCIATED PARTNERS ( PARTNERS ASSOCIATI
Touriam Deparirnent of the Regonal Governmant of Sicly,
Palerma (italy)
Testorial Policies Dagariment of the Provincs of Mesaina.
Massina (ialy)
Local Counail Associstion of Malta, Balzan (Malts)

o af the Regional

Znngu'zn (Spain)
Region of Crete, Heraiion (Greecs )

Municipality

@. Archanon- Asterousion _I_||”|H
-

Medstrategy
project

Medstrategy
project

To improve and address territorial
governance of Mediterranean rural
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Integrated Strategy for
Sustainable Development of
Mediterranean Rural Areas
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Programma
Sessione antimeridiana
Ore 09.15 REGISTRAZIONE DEI PARTECIPANTI

Ore 09.30 SALUTI

Medstrategy

Arrmande Lopes  Presidunte del Consorsio Tindar - Nebrod!

Sose
Aree Rurali del Mediterraneo
o INTRODUCE £ COORDINA | LAVORI
cerAncsicil
Ore 10,00 PROGETTO MEDSTRATEGY E METODOLOGIA DEL PROCESSO
PARTECIPATO
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Mheatsraeeis [Comsorors Ticdort Mebros)
A
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2 s \ 8 =
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Sostenibile delle Aree Rurali del Mediterraneo

Palermo — Villa Niscemi
8 novembre 2012
Governance del territorio e gestione
associata dei servizi:
il ruolo dei comuni siciliani
Seminario di sensibilizzazione

L’esperienza MedStrategy nel
Consorzio Tindari Nebrodi
Risorse locali: opportunita di sviluppo
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By Carlo Simonetti - Claudia Rubino
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Brochure for the dissemination of the results of the participation process...

Gliincontri del forum

Progetto MedStrategy - Strategia Integrata

per lo Sviluppo Sostenibile delle Le attivita di partecipazione si sono articolate in 6 incontri sulla base del seguente

Aree Rurali del Mediterraneo b

Project reference no.: 2G-MED0S-282

s Start-up del - Patti, 13 di bre 2011

o EASW | parte - Patti, 17 gennaio 2012
Il processo partecipato per la definizione di azioni condivise « EASW Il parte - Patti, 31 gennaio 2012

+ Forum - Patti, 21 Marzo 2012

= Forum - Patti, 17 Aprile 2012

Proie cofnance par I Fonds Eurvpsen
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« Forum - Patti, 31 Maggio 2012
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Alinterno di ciascun gruppo di lavoro, i facilitatori hanno chiesto ai partecipanti di indicare, per ciascun tema quali azioni

- A La composizione dei gruppi & stata effettuata sulla base delle portare avanti per raggiungere la “Visione comune positiva” e quali g nell'i di queste
Sede del Comsorzio Finabits e
e “‘L‘:“T Defimizione do. Ff&w preferenze indicate per ciascuna area tematica dai partecipanti A
Intermuhicipale Tindari= : o temd .
te i ita
Nebrocl, Fallt (M) °‘—*“,,..‘-‘,.T&"m u:ﬁs"“ e considerando con particolare attenzione la necessita di Dal lavoro dei quattro gruppi Tematici & scaturita la proposta di n.54 idee per la promozione e la valorizzazione turistica del territorio del
gl i il it i i
Sessione plenaria — ol ﬁ?ﬂﬁm ) costituire quattro gruppi il pil possibile eterogenei, nei quali EonsorzHnda et
Gruppi Tematici ::um& positive ;Sm potessero emergere punti divista diversi in relazione ai ruoli.
| 1L ottorl Wecr
‘:ﬁ"mpl-f-"‘:,. o | quattro Gruppi tematici hanno lavorato in sessioni parallele.
Aelle 0210
Thdividuote:

In questa seconda parte del laboratorio EASW | partecipanti,

suddivisi in 4 gruppi di lavoro tematici, hanno elaborato idee &

progetti i per isi i obiettivi
identificati nellincontro precedente.

Le proposte elaborate da ciascun gruppo sono state presentate
ediscusse in sessione plenaria in modo da costruire un rapporto

di sintesi con Vinsieme delle idee, azioni, progetti proposti dai

partecipanti durante | seminari.
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C1: Communication component
Phase 1 — Communication plan

Results/Deriverable Status
Communication Plan

Phase 2 — Communication campaign
Results/Deriverable Status

Press Conference

Interview and articles

Brochure & Project presentation leaflets

Project posters for publicizing project events
Phase 3 — Conferences, workshops, and training
Results/Deriverable Status

Presentations for non projects conferences

Training courses & Awareness raising seminars

International & national conference

Observatories of Municipalities

Pembroke Local Council

Projet cofinancé par le Fonds Européen bl J:" A, . _||IH|H =
' ’ ,!‘ 0 de Développement Régional (FEDER) £ boim g i \\. Archanon- Asterousion M= KAMNE =
L'Europe en Meul‘il{ I Project cofinanced by the European Regional 3 @]H E ” l H .‘:‘U“I" I\\J/’ Mum'cipality jﬂ”"l' CRES Dlpmaclon

"Europt
Europe in the Med Development Fund (ERDF) TINDARIsNEBRODI de Teruel




5th Project Meeting
Medstrategy Project - State of art -

| ORGANISATION CHART ‘

==
| 4 LOCAL PILOT PROJECT |

e 2

[ Deliverables |

I Road map Pilot project I I Experts Group Board I

Proposed:
audit tipology

check list

set of ernvironmental
sustainability

Local System Audit
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C3: Territories and institutions: diagnosis and evéuation

Phase 1 — Integrated territorial analysis

The aim of the “Integrated Territorial Analysis” i® give a synthetic and easily
comprehensible diagnostic picture, on the statthefenvironmental components, on the
guality of the urban areas, on the efficiency arahagement of the territorial services, on
the current social - economic dynamics and poli@dspted. The evaluation of the 3
dimensions of sustainability (economic, social amdironmental) was made through an
appropriate set of indicators and the use of GiSiegtions in order to identify the status,
trends and the major issues related to the locaksts.

Coordinating Partner : LP (Intermunicipal Consortiu m Tindari-Nebrodi)

Additional Deliverables: Guidelines for implementing the Integrated Territorial Analysis \/

_ Framework Document of the criticalities
Deliverables of local territorial context /
Consortium Tindari-Nebrodi
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Guidelines for implementing the Integrated Territorial Analysis...

ed

m MedStrategy Project - Integrated Strategy for Sustainable

Development of hMediterranean Rural Areas
Project reference no.: 2G-MEDOR-252

INDICE

INTRODUCTION

1. METHODOLOGY FOR DEFINING THE SET OF INDICATORS ..........

1.1 The choice of indicators in relation to the objectives of sustainshility considered at a
European level 4

1.2 The use of the DP3IR. rodel 7
1.3 Indicators proposed for drafting of the Framework Docuraent

1.4 The gromping of indicators in “Theratic areas™ ..o

3 — TERRITORIES AND INSTITUTIONS: 1.5 Gathering of the necessary data for the elsboration of the indieators .o

diagnosis and ex ante evaluation

Phase 1 - Integraied Territorial Analysis in relation 1o the three sustainability
dimensions

2. PROPOSED CONTENTS OF THE FRAMEWORK DOCUMENT: ........ 13

2.1 Analytical index
2.2 The structure of the theroatic section: 14
2.3 Methodolngy for the description of the IGBeators ..o
2.4 The representation of the results coring from the elaboration of the indieator ...
2.5 The synthetic tables 19
2.6 The thematic areas and the indicators to be developed:
2.7 Fact sheets on the indicators to be developed

“Guidelines for implementing the integrated

territorial analysis”

Framework Document of the
Criticalities of local territorial context...
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C3: Territories and institutions: diagnosis and evéuation

Phase 2 — Analysis of Istitutional Framework

The priority objective of the institutional analgss to analyze the governance systems of
Local Bodies pointing out the interdependenceshef different institutional levels, the
criticalities (competences, effectiveness and iefficy) and their ability to sustain growth
and innovation. This analysis allowed to appramedbility of local authorities to develop
policies and programmes, finalized to the sustaligalof the Local Development and able
to increase the competitiveness and the attractsseof the territory in coherence with
European, national and regional planning policies.

Coordinating Partner : P6 (Pembroke Local Council)

Additional Deliverables: Guidelines for Implementing the Institutional Analysis (P6)

Deliverables Report on the Institutional Framework /
Consortium Tindari-Nebrodi
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TINDARIsNEBRODI

Guidelines for implementing the Institutional Analysis...

L'Europe an Médierranéel
Eurape in the Mediterranean|

Gg Medstrategy

MedStrategy Project - Integrated Strategy for Sustainable
Development of Mediterranean Rural Areas
Project reference no - 2G-MED09-282

MED Programme
Project : Integrated Strategy for i I of Medi Rural Areas - MedStrategy
Project No: 2G-MED09-282

Guidelines for Implementing the
Analysis of Institutional Framework

C3 - TERRITORIES AND INSTITUTIONS:
diagnosis and ex ante evaluation

Phase 2 — Analysis of the Institutional Framework

Pembroke Local Council
Malta

r r ta’ Kostjoni 2007-2013
i o
i i porg
2w grailkizvi ¥ (FEIR)
o o Ziamant: 35% Fondi UE: 1ot Fena Nazzierall

Hlrveclo' it weghel: “Report on the Institutional Framework
Intermunicipal Consortium Tindari Nebrodi

May 2011
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Report on the Institutional Framework...
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C3: Territories and institutions: diagnosis and evéuation
Phase 3 — SWOT Analysis

The SWOT analysis has the aim to identify, in relatto the results obtained from the
analysis of the local context and of the institnéibcontext,' Srengths' and"\Weaknesses'

of the territory analyzed an@pportunities’ and"Threats' affecting the local context but

which stem from the outside. The “Territorial ame tinstitutional SWOT Analysis” were

drew up in relation to the results obtained from Tlerritorial Analysis and the Institutional
Analysis.

Coordinating Partner : P4 (CRES — Centre for Renewale Energy Sources and Saving)

Additional Deliverables: Guidelines for Implementing the SWOT Analysis (P4)
SWOT Analysis - Consortium Tindari-Nebrodi ‘/

Deliverables {Diagnostic Report — “Comparative SWOT AnalysigP4)

Pembroke Local Council
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Guidelines for implementing
the SWOT Analysis...

G& Medstrategy

SWOT Analysis...

Project MedStrategy
Integrated strategy for sustainable development of
Mediterranean rural areas
Reference number: 2G-MED09-282

Gg Medstrategy

MedStrategy Project - ¥ Strategy for
Development of Mediterranean Rural Areas
Project reference no.: 2G-MED09-282

Guidelines for Implementing the SWOT Analysis
Component of the Proejct: C32 Territories and Institutions
(diagnosis and ex ante evaluation)

Phase of the Component: Ph3 SWOT Analysis

C3 - TERRITORIES AND INSTITUTIONS:
di is and ex ante eval

g

Al ane
S|P CRES

CENTRE FOR RE
ENERGY S0URCES

Phase 3 - SWOT Analysis

“SWOT Analysis™

Intermunicipal Consortium Tindari Nebrodi
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Diagnostic report...

Medstrategy

MedStrategy Project - Integrated Strategy for Sustainable
Development of Mediterranean Rural Areas
Project reference no.: 2G-MED09-282

C3 - TERRITORIES AND INSTITUTIONS:
Diagnosis and ex ante evaluation

Phase 3 — SWOT Analysis

“Diagnostic Report™
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September 2012
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C3: Territories and institutions: diagnosis and evéuation

Phase 1 — Integrated territorial analysis

Results/Deriverable Status
Guidelines for implementing the Integrated Territorial Analysis Done
Framework Document of the criticalities of local teritorial context Done
Consortium Tindari-Nebrodi

Phase 2 — Communication campaign

Results/Deriverable Status
Report on the Institutional Framework - Consortium Tindari-Nebrodi Done

Phase 3 — SWOT Analysis

Results/Deriverable Status
SWOT Analysis - Consortium Tindari-Nebrodi

Projet cofinancé par le Fonds Européen
L f ] de Développement Régional (FEDER)
L'Europe en Médiﬁnﬁtl Project cofinanced by the European Regional

Europe in the Mediterranean Development Fund (ERDF)
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C4: Participation Component: Strategic Common Visim

Phase 1 — Establishment of community participation ppcess

Phase 3 — Construction of a Transnational Strategi€Common Vision

The participation process is aimed at informing ameblving local communities in the
project. In the Intermunicipal Consortium Tindaretodi, the Forum meetings, managed
according to the EASW methodology, were organizgcekternal experts and facilitators
commissioned by Consortium Tindari-Nebrodi (LP) abg ANCI Sicilia (P2). The
organization of the participation process followélde instructions included in the
"Guidelines for the organization of the participation process' realized by ANCI Sicily and
the instructions included in theEASW Guidance" realized by Archanon - Asterousion
Municipality.

Coordinating Partner : P2 (ANCI Sicilia — National Association of Sicilian Municipalities)

Coordinating Partner : P3 (Archanon Asterousion Murnicipality)

Pembroke Local Council

| S Q”E;? Archanon- Asterousion L"”H% KAME :.E.':' . .
JSIITA 829 micipy (S CRES Mg PR




5th project Meeting
Medstrategy Project - State of art -

C4: Participation Component: Strategic Common Visim

Phase 1 — Establishment of community participation ppcess
Phase 3 — Construction of a Transnational Strategi€Common Vision

Before the start up of the participation processnfApril to November 2011, 4 preliminary
meetings were organized aimed at collecting questamd suggestions on the project:

1 Meeting with the Local Representatives
¢ 20th April 2011 — Head office of Consortium TindaNebrodi, Patti (ME)

e 3 Meetings with the Local Stakeholders
¢ 21st October 2011 — Municipality of Ficarra
¢ 27th October 2011 — Municipality of S. Piero Patti
¢ 28th October 2011 — Municipality of Basico

Coordinating Partner : P2 (ANCI Sicilia — National Association of Sicilian Municipalities)
Coordinating Partner : P3 (Archanon Asterousion Muncipality)

S "i‘? Archanon- Asterousion L""H% KANE

] \gd//? Municipality T__T-IHHHT CRES Diputacion

de Teruel
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C4: Participation Component: Strategic Common Visim

Phase 1 — Establishment of community participation ppcess
Phase 3 — Construction of a Transnational Strategi€ommon Vision

The Forum meetings:

The participation activities were organized in éetimegs according to the following plan:
13th December 2011 | Forum meeting

17th January 2012
31st January 2012

21st March 2012

17th April 2012

3rd May 2012

Start up of participation process

Il Forum meeting — | EASW meeting
Building a shared “Common Vision”

lIl Forum meeting — Il EASW meeting
Generation of ideas

IV Forum meeting
Elaboration of the Local Pilot Operative Plan and dentification of “prior
interventions”

V Forum meeting
Identification of “key interventions”

VI Forum meeting
Approval of the Local Pilot operative Plan and of ‘key interventions”

L'Europe en Médiferranee
Europe in the Mediterranean

Projet cofinancé par le Fonds Européen
L ] de Développement Régional (FEDER)
o

Project cofinanced by the European Regional
Development Fund (ERDF)

Pembroke Local Council
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C4.: Participation Component: Strategic Common Visio

Phase 1 — Establishment of community participation ppcess
Coordinating Partner : P2 (ANCI Sicilia — National Association of Sicilian Municipalities)

Phase 3 — Construction of a Transnational StrategiCommon Vision

Coordinating Partner : P3 (Archanon Asterousion Murnicipality)

Review of participation methods
and Forums regulation (P2) - (P3)

Deliverables « Minutes of Forum meetings and workshops

AN

Report on local EASW

Pembroke Local Council
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C4: Participation Component: Strategic Common Visim

Phase 2 — Selection and analysis of the Success Gase

The report on the Success Cases is the resulle dfelection and analysis of success cases
on sustainable local development policies undemeeigance approach. The report contains
several cases selected under the approval of tpertsxBoard as well as a comparative
analysis and a set of result evaluation indicatbtse case studies reported in this report
focus on experiences related to new governanceestiggs in different fields of activity
(basic services in rural areas, cultural activjteesess to information, etc).

Coordinating Partner : P7 (FDS — Foundation for theSocial Development)

Additional Deliverables: Guidelines for selection of Case Studies\/

~

Deliverables { Report on Success Cases (by Experts Board) /
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Review of participation methods peanort on local EASWs and

and Forums regulation...

=
- Medstrategy

- MedStratesy Froject - Integrated Strategy for Sustainable

Development of Mediterranean Rural Areas
Project reference no.: 2G-MEDD-281

C4 - PARTICIPATION COMPONENT:
Strategic Common Vision

FPhaze 1 - Estabbizhment of community participation process
Phase 3 - Construction of a Transnational Strategic Common Vision {T3CV)

“Review of participation method
and Forum regulation™

e of th on process and EASW Guidaoce

Archanin: Asterausion

my
*!,-_!-] Musnacipaliny
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Minutes of Forum meetings

and workshops...

C4-PARTICIPATION COMPONENT:

& Medstrategy

MedStrategy Froject - Integrated Strategy for Sustainable
Development of Mediterranean Rural Areas
Project reference no.: 2G-MEDOD-282

Strategic Common Vision

FPhase 1 - Establishm y
Phase 3 - Constructicn of a Transnational Strategic Common Vision (TSCV)

L I0y participation proces:

“Report on local EASWs and Minutes of Forum

meetfings and workshops™

in the Intermunicipal Conzortinm Tindari Nebrodi
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C4.: Participation Component: Strategic Common Visim

Phase 1 — Establishment of community participation pcess

Results/Deriverable

Status

Review of participation methods and Forums regulatin Done

Minutes of Forum meetings and workshops — ConsortiunTindari-Nebrodi Done
Phase 2 — Selection and analysis of the Success Gase

Results/Deriverable Status

Guidelines for selection of Case Studies Done

Report on Success Cases (by Experts Board) Done

Phase 3 — Construction of a Transnational Strateqi€ommon Vision

Results/Deriverable

Report on local EASW - Consortium Tindari-Nebrodi

Projet cofinancé par le Fonds Européen
L f ] de Développement Régional (FEDER)
L'Europe en Médiﬁnﬁtl Project cofinanced by the European Regional
Europe in the Mediterranean

Development Fund (ERDF)
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C5: Strategic Planning in Med Rural Areas

Phase 1 — Definition of the Local Pilot Operative Rn

The interventions identified during the participatiprocess, were synthesized and grouped
in relation to the objectives to be achieved anthtstrategies to be adopted, through the
drawing up of the Local Pilot Operative Plan foe ttourism and the promotion of the
territory. The Local Pilot Operative Plan specifid® strategies to be adopted and the
interventions to be implemented to ensure a loeakbpment oriented to sustainability. The
Local Pilot Operative Plan was submitted to theuRoevaluation and approved. It will be
presented at the next meeting of the Board of forscof the Consortium Tindari-Nebrodi,
consisting of the mayors of 16 municipalities settin the territory of the Consortium.

Coordinating Partner : LP (Intermunicipal Consortiu m Tindari-Nebrodi)

Additional Deliverables: Guidelines for the drawing up of the Local Pilot Ogerative Plan \/

- Local Pilot Operative Plan /
Deliverables Consortium Tindari-Nebrodi

Pembroke Local Council
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C5: Strategic Planning in Med Rural Areas
Phase 1 - ocal Pilot Operative Plan Consortium Tindari-Nebrodi
Scenario Workshop EASW®

(European Awareness Scenario Workshoy

Analysis of the SWOT Analysis Thematic area
territorial context | |+A: Innovation processes for local

development
* B: Territorial cooperation and cohesion
* C: Integration of economic sectors
* D: Competitiveness and territorial
marketing

The Institutional
Analysis

" A__ activity

Analysis of
“Success

“Common Vision”

Cases \
results / A
— —
The Local Pilot Operative Plan - Topl0 2 Key Interventions
54 interventions " Prior Interventions” of the Local Pilot
“Local resources: opportunities for -
development and thepgromotion of the Operative Plan
territory ”

Projet cofinancé par le Fonds Européen

de Développement Régional (FEDER) Pembroke Local Council
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Europe in the Mediterranean

T ;‘J: £} Archanon- Asterousion é"”“% KANE :.g:'w .
MLILIA & Municipality S||p cres Diputacitn
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C5: Strategic Planning in Med Rural Areas

Phase 2 — Definition of the Transnational Local Devepment Methodology

The “Guidelines for the drawing up of an Integratéttategic Plan for the sustainable
development in Mediterranean rural areas”, drawy€RES (P4) responsible for C5-Ph2, in
collaboration with LP, serve as an operative han@pavith recommendations for policy
makers in rural areas (public administration pensbnpoliticians, local/regional authorities),
wishing to define, implement and manage local dgwelent integrated plans based on
sustainability criteria. The Guidelines have beeavelbped using a transnational
methodology, on the basis of the experiences ofdherural regions that participated in the
MedStrategy project. These Guidelines aim to pmwadivice on improving the planning
process in rural regions by adopting “Integrate@t®gic Plans for sustainable development”.

Coordinating Partner : P4 (CRES — Centre for Renewale Energy Sources and Saving)

_ Guidelines for the drawing up of an “Integrated
Deliverables { strategic Plan for the sustainable development in
Mediterranean rural areas”

7

Pembroke Local Council
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C5: Strategic Planning in Med Rural Areas

Phase 3 — Identification of key Interventions

During the V Forum of the participation process (brth April 2012), the participants
analyzed and discussed the results of the evahsatitade and in particular the interventions

rated as "prior".
The considerations derived from the discussion @ntbe participants at the Forum, led to

identify two key interventions

1.Setting up of a “Permanent Forum for tourism andfor the promotion of the territory”

2.Designing of the "tourist itineraries"

Coordinating Partner : P7 (FDS — Foundation for theSocial Development)

f
Deliverables ¢ Final report for each Key Intervention /
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C5: Strategic Planning in Med Rural Areas
Phase 3 — Identification of key Interventions

KEY INTERVENTION n. 1

Setting up of aPermanent Forum for tourism and for the promotion d the territory ",

a place for the discussion and the coordinationvéen the different public and private
actors working in the sectors linked to the touridavelopment, in order to identify and
achieve synergistic and shared actions orientéuetgsustainable development.

KEY INTERVENTION n. 2

Designing of the "tourist itineraries" (thematic and integrated: educational, religious,
naturalistic, cultural, food and wine, traditiorahfts etc..) addressed to specific users and
aimed at ensuring the deseasonalization of tofioats and the promotion and marketing
of food, wine and traditional crafts.

Pembroke Local Council
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TINDARIsNEBRODI

The Local Pilot Operative Plan...

The Guidelines...

Report on key intervention ...
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Development of Medierranean Rural Areas
Project reference mo : 25-MEDO9-252

MedStrategy Project - Integrated Strategy for Sustainable
Development of Mediterranean Rural Areas
Project raferance no.: 2G-MEDDS-282

C5 - STRATEGIC PLANNING IN MED RURAL AREAS

Fhaue 1 - Defizicion of the Local Pilor Operative Plan: for che integrated development of rural sreas C5 ~ STRATEGIC PLANNING IN MED RURAL AREAS

Phase ? — Definition of fhe Trnsmatioal Locd Devrd t Methoddlogy (TLD D

Guidelines for the drawing up of an “Integrated Strategic
Plan for the Sustainable Development in Mediterranean

“Local Pilot Operative Plan™
Intermunicipal Consorfimm Tindari Nebrodi

DRAFT Issue

Ociober 2012

Octabar 2002
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Projet cofinancé par le Fonds Européen

de Développement Régional (FEDER)
L Europe en Médmn‘ Project cofinanced by the European Regional
Europe in the Mediterranean. Development Fund (ERDF)

[} Municipality
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‘ MedStrategy Project - Integrated Strategy for Sustainable
|- —_ Dewvelopment of Mediterransan Rural Areas
| Project reference no.: 2G-MEDDS-282

C5 - STRATEGIC PLANNING IN MED RURAL AREAS

Phase 3 - [dentification of Key Intervention:

“Final Report on Key Interventions™
Intermunicipal Consortium Tindari Nebrodi

October 2043
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THANK YOU FOR YOUR ATTENTION!
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